MICHAL KUBACKI

Creative Director
Berlin, Germany

michal@kubackidesign.com
+49176 73864637

www.kubackidesign.com

PROFESSIONAL SUMMARY

Creative Director with over a decade of experience across product, e-commerce and design-led

companies.

Led multidisciplinary creative teams of 8-15 across brand systems, campaigns and digital product
environments. Experienced in building scalable visual systems, directing cross-channel campaigns and
supporting product growth through coherent brand and content strategy.

5+ years leading creative direction at MYCS (Berlin), driving brand engagement, product storytelling and

digital experience development within a fast-scaling e-commerce environment.

e Creative Direction
CORE EXPERTISE . _
e Creative Leadership
e Brand Strategy & Positioning
e Brand Systems & Visual Identity
e Design Systems
e Integrated Campaign Development
e Product-Led Visual Storytelling
e Content Direction
e Team Leadership & Mentorship (8-15 creatives)
e Stakeholder & Cross-Functional Collaboration
e Agency & Production Oversight
e Digital & E-commerce Experience

e Brand Consistency & Governance


http://www.kubackidesign.com

PROFESSIONAL EXPERIENCE

MYCS — Berlin
Creative Director — Head of Brand

& Design Team Lead
Berlin 2017 — 2022

Creative Director

(Freelance [ Contract)
Berlin 2022 — Present

MYTH AGENCY

Co-Founder [ Creative Lead
US [/ Mexico | Poland
2014 - 2017

Led brand and creative direction during key growth phase of a furniture

customization e-commerce company.

Managed and mentored multidisciplinary team of 10 across
design, content and UX

Led full brand implementation, increasing brand engagement by
30% within one year

Directed 2 TV commercials, 5+ integrated campaigns, 10+
product launches and film productions

Oversaw mobile-first customization tools and digital shopping
experience improvements

Led cross-functional collaboration with marketing, product and
leadership stakeholders

Improved user retention by 15% through structured campaign
and UX initiatives

Established scalable visual systems and consistent brand
direction across channels

Providing creative direction for design-led startups and e-commerce

companies.

Delivered brand systems and integrated campaign projects for
early-stage and growth companies

Managed remote and in-house creative teams across brand,
campaign and digital production

Built scalable visual systems and efficient creative production
workflows

Partnered with founders and marketing teams to align brand
and product storytelling

Co-founded creative studio delivering brand identity and campaign
work across fashion, cultural and commercial clients.

Led creative direction and production across international
campaigns and brand launches

Delivered digital product launch experiences for global fashion
and entertainment clients

Built and managed multidisciplinary teams across three
international markets



Selected Client Experience Delivered digital campaigns, launch platforms and brand experiences

for international clients including:

e Chanel

e Dolce & Gabbana

e Hugo Boss

e Paramount Pictures
e  British Airways

e Hogan

e Furla

Roles included art direction, campaign development and digital visual
design within multidisciplinary agency environments.

. Delivered digital campaigns and interactive brand experiences for global
Hi-ReS! London 9 paig P 9
luxury and entertainment clients within agency environment.

Art Director & Designer
London 2011 - 2014

TOOLS & WORKFLOW e Adobe Creative Suite (Photoshop, lllustrator, InDesign, After
Effects)
e Figma
e DaVinci Resolve
e Agile & cross-functional collaboration (Jira, Notion)
e Performance & user insight tools (Google Analytics, Hotjar)
e Al-assisted creative workflows (Midjourney, Kling)

MA in Graphic Design

EDUCATION . .
University of Arts, Poznanh, Poland
BA in Graphic Design
University of Arts, Poznanh, Poland
LANGUAGES English — Fluent

Polish — Native
German — Conversational (B1)
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